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Pre-Teaming Agreement (PTA)
· Purpose: To express MSU’s preliminary commitment to collaborate with an external organization or institution (usually as a sub-awardee) on an anticipated funding opportunity. Does not bind either party to team or work together. Either partner can re-negotiate the relationship and terms at the time of proposal development. 
· Timing: Pre-solicitation (before release of an active proposal solicitation)
· Document content: Scope of Work (SOW) for MSU on the anticipated grant or contract proposal, whether or not MSU will be an exclusive partner on the lead partner’s team, and language committing MSU to making a good faith effort to collaborate on the proposal. 
· MSU Process: The PI and research administrator serve as the primary point of contact with the external partner and negotiate MSU’s SOW. OSP reviews the language, requests any edits required to comply with MSU policy, signs the final document. This requires a KC routed and approved proposal document (PD) in order for OSP to sign. A second PD is required at the time of proposal submission. 
· Inclusion in formal proposal submission: No
· Notes: This is an agreement between partners, NOT a proposal requirement. International development firms leading large-scale proposals normally finalize their partner teams well before donors release actual proposal solicitations. Signing a PTA and negotiating a SOW for MSU at the pre-solicitation phase guarantees us a spot on a team for competitive bids. 
Teaming Agreement (TA) 
· Purpose: To solidify MSU’s commitment to collaborate with an external organization or institution (usually as a sub-awardee) on a live funding opportunity. Finalizes MSU’s SOW and any exclusivity arrangements. 
· Timing: Lead partners expect MSU to submit a fully executed agreement BEFORE beginning proposal collaboration. At a minimum, MSU should sign and submit well in advance of the sponsor deadline. 
· Document content: SOW for MSU on the anticipated grant or contract, whether or not MSU will be an exclusive partner on the lead partner’s team, and language committing MSU to making a good faith effort to collaborate on the proposal. If a PTA has been signed, the SOW carries over from the PTA, although there is the opportunity to re-negotiate if the solicitation is different than expected. 
· MSU Process:  The PI and research administrator serve as the primary point of contact with the external partner and negotiate MSU’s SOW. OSP reviews the language, requests any edits required to comply with MSU policy, signs the final document.
· Inclusion in formal proposal submission: No.
· Notes: This is an agreement between partners, NOT a proposal requirement. It shows the good faith commitment of both parties to collaborate on and submit a proposal.
Letter of Commitment (LOC) 
· Purpose: To demonstrate MSU’s official commitment to participate in the project resulting from a collaborative proposal, if awarded. 
· Timing: MSU submits LOC to the lead partneralong with additional, required proposal documents. Lead partners typically require sub-partners to submit proposal documents two (2) weeks prior to sponsor deadlines to allow sufficient time for incorporation into the full proposal depending on the size of the opportunity.
· Document content: Identifies the solicitation number, the proposed project, what MSU will contribute, and indicates that MSU has the capacity to fulfill its project responsibilities.
· MSU Process: Signed by Department Chair; then countersigned by OSP after the PD is fully-routed. 
· Inclusion in formal proposal submission: Yes.
Letter of Support (LOS) 
· Purpose: A non-binding document to demonstrate MSU’s support for a collaborative proposal, if awarded.
· Timing: MSU submits LOS to lead partner prior to the sponsor deadline. 
· Document content: Identifies the solicitation number, the proposed project, MSU’s expertise in relation to the project, and willingness to support the project if awarded. 
· MSU Process: Signed by Department Chair; then countersigned by OSP after the PD is fully-routed. 
· Inclusion in formal proposal submission: Yes.
Non-Disclosure Agreement (NDA) 
· Purpose: To protect proprietary information of both partners collaborating on a proposal. 
· Timing: External partners expect MSU to submit a fully executed agreement BEFORE beginning proposal collaboration. The partner may request the agreement along with the PTA at the pre-solicitation phase, or along with the TA shortly after the donor releases the live solicitation. 
· Document content: Legally binding language regarding proper use of proprietary information. An NDA is used when there is a need to share proprietary information with an external party for a limited purpose while protecting it from being disclosed to others or the public. 
· MSU Process: Unit contact sends to OSP with related teaming documents. OSP sends to MSU Technologies (MSUT) for review and signature. MSUT has its own internal review process and timing. The complex review process of this legally binding document can require significantly more time than the other types of teaming documents. MSUT will reach out to the lead partner if they require changes to any of the language in the agreement to comply with MSU policy. . After their review, MSUT forwards NDAs to the Office of Export Control for review before signing.
· Inclusion in formal proposal submission: No.
· Notes: The proprietary information protected by NDAs for international research and capacity building proposals typically includes partner approach and proposed activities, as well as MSU cost and pricing data. These proposals, and corresponding NDAs, do NOT typically have any connection to the MSU technological innovations and copyrightable materials normally covered by MSU Technologies NDAs.
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